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Writing Assignment
	Strategic leadership is achieved when managers in a firm can express and make decisions that will help the organization to achieve the strategic vision that has been set. For the managers to achieve this, they need to be part of the organization and understand the strategic role that they play so that they can persuade and motivate other managers and employees who are working under them so that they can work towards achieving the vision which has been set by the firm (Hitt, Ireland &Hoskisson, 2017). The managers play a significant role in helping the firm achieve its mission and fulfil the vision that it has set. The managers have to work ethically so that they can make sure that their business practices support the workers and that the clients are handled well. Conducting operations in an ethical manner will ensure that the employees are treated fairly and properly. This will help the workers to improve their productivity which will translate to the positive business performance of the organization. 
Also, the strategic leaders get involved in the strategic management process in many various ways. Some of these ways include: Motivating the workers of the firm to work towards achieving the strategic objectives of the organization (Hitt, Ireland &Hoskisson, 2017). The strategic leaders have a zeal and will to work which is beyond money and personal gains. Strategic leaders also can delegate responsibility to others so that they can reduce overloading. Delegating and authorizing other workers within the firm to work on some tasks is also beneficial as tasks will be delegated to employees who have skills in handling some of the tasks. This will help the organization to achieve its objectives. 
	Strategic leaders are also articulate, and they can communicate the mission and the vision of the firm to other employees within the organization and also the different stakeholders including clients. This is essential as it allows individuals to understand the mission and vision of the organization so that they can be committed to achieving the vision. Strategic leaders are self-aware; this means that they can understand their moods, their emotions and the impact that his or her actions has on the other employees in the organization. Being self-aware is an essential aspect of the strategic managers as it helps them to deal with the different people that they work within the organization.
[bookmark: _GoBack] Being in a leadership position means that the strategic leader has power over some employees within the organization and this is a critical aspect. Strategic leaders are judicious with the way that they use the power that they have. Strategic leaders try to seek consent for the ideas that they have rather than force the ideas on the workers within the firm. Seeking consent for ideas means that the leader can socialize well with the different workers in the firm, and communicate the position of the firm properly. Strategic leaders adhere to particular strategies which have been set by the organization and this improves their reliability in ensuring the company achieves the set goals.
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